building management

«Back to Process Map Process Overview

Decision-Making-Tools and Techniques

The successful implementation of asset management activities requires a range of supporting tools and
techniques to assist in the risk management and decision making process.

Decision-Making Process Map Some of these are as follows:

) Asset Performance Review
Government Strategy
) o Building Asset Compliance
Corporate Planning
g . Demand Management
Establish Asset Performance = ] . .
2 KA o Post Construction Review
S .
Asset Strategy Development o Wy . Post Occupancy Evaluation
Asset Life Cycle Functions g_ 3
4 K J Value Management
=
S
g‘ 3
Disposal =
a - ¢
. c
Asset Management Plan Defined o g
w0
Works Implementation
Review
Corresponding DAIS Asset Briefs
o Building Asset Compliance
a Demand Management
o Post Construction Review
a Post Occupancy Evaluation
a Value Management
Decision-Making-Tools and Techniques ZoUry,  Government of South Australia
Created on 2 November 2006 -,ﬂ@: Department for Transport,

&>/ Energy and Infrastructure



